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Board Meeting Minutes 
01/27/2022 

 

 
Members Present    
Gem Bell  Ben Ferguson Dr. George Pimentel  Mandy White 
Dawn Bramblett  David Johnson Dr. Jeff Sisk   Holly Wood    
Adren Crawford  Patricia Jones           Stewart Stanfill                      
Donna Criswell                   Ricky King Joe Stephens 
        
Members Absent 
John Smith                  
Andy Weeks                 
 
Board Staff Present 
Kena Hamm 
Lucy Locke 
 
Others Present 
Christy McMahan             Mark Chandler   Ariel McGahey  Aneadra Pearson    
Shellonda Rucker             Charles Botts   Paul Dunn  Mayor Barry Hutcherson  
Dr. William Arnold   
 
 
Welcome: Welcome by Board Chair, Ben Ferguson. Roll call. Quorum acknowledged.  
 
Presentation:  Chairman, Ben Ferguson introduced Dr. William Arnold, Re-Entry Director with TDLWD. Kena  informed the 
group that Dr. Arnold was having difficulty and was not yet able to enter the meeting. Ben seized the opportunity to recognize 
Dr. Pimentel from Jackson State Community College as the newest Board member. 
 
Approval of Minutes: Ben asked if anyone noted changes or additions needed in the minutes from the previous board meeting 
held October 28, 2021. There being none, Adren Crawford made the motion to approve the minutes. Dr. Jeff Sisk seconded the 
motion. Motion carried. 
 
New Business:  An update was given by Kena regarding the request from Complete Dental Care to be on the Eligible Training 

Provider List (ETPL) to train Registered Dental Assistants.  This is a four-week program at a cost of $5,165.00. Data denotes 16 

job openings in the Southwest Area. A question was asked if once training was completed, is the individual required to work 

for Complete Dental Care; of which the answer is no.  

Ben stated he felt this training would be a meaningful addition to our area, as currently, individuals have to go to Memphis or 

Nashville for this type of training. Gem Bell made the motion to approve the provider.  Holly Wood seconded the motion. 

Motion carried. 

Kena informed the Board that Dr. Arnold was now on the phone. Ben welcomed him and Dr. Arnold expressed appreciation for 

allowing him to speak to the local board. Dr. Arnold works for the newly formed Office of Re-Entry, a division of TDLWD 

Workforce Services. The office was created by the Governor who envisions justice reform. The office began last July with the 

following goals being acknowledged: 
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 Improving the justice-involved population in being served 

 Increasing staff capacity across the state with Re-Entry Advisors being responsible for handling the program 

Connection with Dr. Arnold was lost. 

Old Business:  Ben informed the Board that the Executive Committee had a discussion regarding the extension of Mark 

Chandler’s contract to serve in the capacity of Business Services Representative.  Kena recommended extending the contract 

through June 30, 2022. David Johnson made the motion to extend Mark’s contract under the same terms and conditions. 

Adren Crawford seconded the motion. Motion carried. 

Reports:  

 Executive Committee/Local Elected Officials:  Mayor Creasy was unable to attend the full board meeting, but Ben 

updated the Board regarding Mayor Mike Creasy’s report in the Executive Committee meeting. County mayors are 

meeting with multiple parties evaluating the options for a fiscal agent. Hopefully, a decision will be made within the 

next few days after which the staffing will be addressed regarding Board staff. The latest Southwest report card from 

the state denotes the MPCR well below what it should be. A meeting was held with Shellonda and Aneadra (Dynamic 

Workforce Solution staff), Kena, and Holly addressing issues. Shellonda has already placed staff on corrective action 

with these issues. There is also a meeting tomorrow regarding On-the-Job Training (OJT) and eligibility timelines. 

Hopefully, after tomorrow’s meeting, there will be a clearer understanding and DWFS will be able to enroll more 

participants in OJTs. 

 

 Financial Report:  Christy McMahan explained the financial report listing all the WIOA contracts that are in place. The 

second page of the report is a summary denoting $4,653,488.00 in contract funds through WIOA. Christy made note 

that some of these contracts end June 30, 2022 while others carry over until June 30, 2023. There was a total of 

$452,805.54 in unspent funds out of contracts that ended December 31, 2021. 

 

Holly asked Christy how the MPCR was calculated as the State’s is significantly lower than what is reported on this 

financial report. After a discussion of Christy’s explanation, Holly offered to reach out to the State for technical 

assistance in the calculation of the MPCR. Christy stated that would be fine. 

 

 OSO Report:  Ariel McGahey, One-Stop-Operator (OSO), reviewed the AJC report. She informed the Board that DWFS 

has actually hired a Business Services staff person. They now have several OJT contract in the pike. The staff person is 

doing a great job, and the MPCR should increase once participants are enrolled for OJT. 

 

Partner numbers are based on key performance indicators. The State has now opted to include statewide contracts in 

these numbers as well. Wagner Peyser numbers are somewhat low, but staff has already started technical assistance 

to increase these numbers. A lot of areas across the State are struggling with meeting RESEA goals. Vocational 

Rehabilitation is not included in the KPI pool, but we still report on those numbers. There is still a lag in AJC traffic 

from pre-pandemic era. We are currently working on building a tool to track all outreach activities. 

 

Ariel included some success stories and pictures in the actual report. She stated reporting is always done regarding 

numbers, but we are trying to impact lives. She commended all partners stating we are working hard to improve lives 

of West Tennesseans. 

 

Ben asked about Chester and Hardeman County numbers as they were extremely low. Ariel explained that staff has 

just recently been hired in Hardeman County and that Chester County is only open 3 days per week. 

 

 CSP Report:  Aneadra Pearson reported they are currently having Career Navigators review current participants to 

check if any need supportive services in hopes of increasing the MPCR.  They are fully staffed at present.   Dante, the 
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business services staff person, is doing a great job.  He is currently working with Adient.  A total of 15 applications are 

ready for review of eligibility to place on OJT.  Aneadra and Ariel have been working on hosting a training provider 

meeting in order to let all parties know each other’s needs.  This should make enrollments at training providers a 

smoother process, thus increasing the MPCR. 

 
Paul Dunn, President of Dynamic, spoke to the fact that Dynamic has been in operation for six months.  It has taken 

this long to really get up and running.  Being fully staffed now is very helpful in providing a fair amount of activity in 

the area.  They continue to provide Aneadra with support as Shellonda is engaged with her on a regular basis.  They 

are currently creating marketing materials.  It has been a challenge across the country with the Dislocated Worker and 

Youth Programs.  Dynamic is investing time and resources to customize materials to the Southwest area.  

Conversations were held yesterday regarding obtaining access to RESEA customers in order to ramp up co-

enrollments with that program. 

 

Shellonda with Dynamic stated they are on track with expenditures on the operational side.  They will be hiring 

Limited Time Employees to assist in the expedition of enrollments as part of the Corrective Action Plan (CAP) 

regarding the MPCR.  She expressed the clarity on calculating the MPCR needs addressing.  From the expenditures of 

Dynamic only, there is a 39% ratio of participants to operations.  There is difficulty in expending the National 

Dislocated Worker Grant funds as individuals feel they are no longer affected by the virus. 

 

Ben gave a reminder regarding the fact that dislocated worker dollars may be transferred to adult.  Should this need 

arise, Dynamic should present a proposal in this capacity.   Ben commended the Dynamic team in being pro-active. 

 

 Business Services Report:  Mark reported that the Business Services Team had been reorganized.  This reorganization 

focuses on the eight counties of the Southwest area.  In the past, there was a Regional Business Services Team.  A 

representative from each of the mandated partners comprises the newly organized team.  A local employer 

representative who also serves as an oversight representative for the Blue Oval is on this team and will be a valuable 

member. 

 

January 19, 2022 was the first meeting; Brooksie Carlson with Community & Rural Development through ECD, spoke 

at the meeting and touched on Blue Oval CIty. 

 

Mark has been working with Dante Shaw.  They have met with West Tennessee Healthcare in a coordinated effort 

regarding OJT.  Work is being done on setting up a roundtable meeting with Hardin County for outreach with 

employers in the area. In an effort to involve faith-based organizations, a pilot program is underway in Chester County 

with the Ministerial Association.   Should members of this organization know of individuals in need of services but 

have qualms going to the AJC, a plan will be developed to reach out to them by other means. 

 

Brownsville Community Hospital hosted a grand opening on January 2, 2022.  Mark was unable to attend, but the area 

was represented with Aneadra and Holly in attendance.   

 

 Director Report:  Kena stated that Dr. Arnold had called on her cell and informed her that Southwest will be receiving 

an award proposal for a re-entry demonstration.  This project will begin February 1, 2022 and continue through June 

30, 2022. 

 

The annual narrative was included in the packet demonstrating the initiatives for PY20.   

 

The Henderson County Jail Project completed its 3
rd

 cohort.  We are not sure if there will be another cohort or not at 

this time.  We are awaiting final outcome for the Hardin County Jail Project.  Our area did not receive any 
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apprenticeship funding, but we continue to assist employers any way we can.  Our area has received $57,000 to be 

used for incumbent worker training. 

 
We are currently partnering with the University of Memphis as a region on a TANF grant.  This project will promote 

self-sufficiency and offer child care and transportation as well as work readiness. 

 
Other:  Ben informed the Board that the Regional and Local plans will soon be due.  The State Workforce Board meeting will be 

March 25, 2022. The next meeting for Southwest Local Board meeting is scheduled for April 27, 2022 and will hopefully be in 

person. It is anticipated that the Board will be hearing from Mayor Creasy soon. Ben will update the Board at that time. An 

Executive Director decision will be made once the mayor’s decision is made regarding the fiscal agent. 

 

Adjournment:  David Johnson made the motion to adjourn. Dr. Jeff Sisk seconded the motion. Meeting adjourned. 

 

 

 

 
 
  
Motion to approve: __Joe Stephens____ 
 
Second by: ____Gem Bell_________ 
 
Date: __04/14/2022_____ 
 


