
 

 
 

Board Meeting Minutes 
2/11/2021 

 

Members Present      
Gem Bell Dawn Bramblett Adren Crawford Ben Ferguson Ricky King Linda Randolph  
Stephanie Ray Dr. Jeff Sisk John Smith Stewart Stanfill Joe Stephens Andy Weeks  
Mandy White Holly Wood 
 
Members Absent 
Donna Butler Tim Ferguson David Johnson Patricia Jones Jeff Thomas  
 
Board Staff Present 
Vicki Bunch April Brown Lucy Locke Kena Hamm 
 
Others Present 
Gina Abbott Barry Buchanan  Lori Burdine  Mark Chandler Tyra Copas Tracey Exum 
Kevin Davis Jane Hamrick Jessica Huff Barry Hutcherson Madeline Johnson Joseph Johnson 
Carol Maness Ariel McGahey  Stephen Milligan Mike Smith   
 
 
Welcome by Ben Ferguson. Roll call.  
 
Ben Ferguson entertained a motion to approve the 10/22/2020 meeting minutes.  Jeff Sisk motioned to approve the 
10/22/2020 meeting minutes.  Second by Gem Bell.  All in favor – no opposed. Motion carried.    
 
Ms. Tyra Copas with Apprenticeship TN expressed her appreciation for the opportunity to present information regarding 
apprenticeships.  She stated she would send the powerpoint presentation, Strategies to Grow Apprenticeship Programs, to 
Vicki to be sent out to the Board.  Apprenticeship structure falls under Workforce and Development but collaboration is 
necessary with many partners.  Apprenticeship programs are a great opportunity to grow talent and develop a skilled labor 
force.  The Governor mentioned Apprenticeship TN in his speech last week.  Tennessee currently has the highest number of 
apprenticeships they ever had, but we are still in the low range compared to other states.  There are 7,000 apprentices 
currently.  Our goal is to grow that number to 10,000. 
 
Tyra’s office conducts outreach to employers.  General information is obtained regarding their general workforce as well as 
how apprenticeship can assist employers by growing workforce in order to meet employer goals. 
 
CTE and high school programs also educate students on the value of apprenticeships by providing stable economic growth for 
individuals.   
 
Apprenticeships are tailored to the employer.  Staff from Tyra’s office completes paperwork for the employer, and the 
employer reviews before submission for approval.  Turnaround time after submission to USDOL is about two weeks. 
 
Apprenticeship TN also works with colleges to sponsor programs.  Technical assistance is offered allowing a flexible training 
model.  Apprenticeships may be written for any occupation that doesn’t require a Bachelor’s degree.  There are also some 
occupations that require college degrees such as the health field.  There is also a hope to grow into the teaching profession, 
where we are weeks away in obtaining an answer in this endeavor.   
 
Two component requirements for apprenticeship is OJT and classroom instruction.  The classroom instruction can be 
administered virtually, in-house, or onboarding, and is determined by the employer.  Participants receive a National Credential 
at completion of the apprenticeship program. 
 



Youth, ages 16-24, are allowed to work part-time hours, but must still meet the total hour requirement, thus taking longer to 
complete the apprenticeship.  Tyra’s office assists with ensuring the employer understands apprenticeships are exempt from 
child labor laws passing OSHA. 
 
Employers may wish to implement pre-apprenticeships where the individual assumes the cost.  Collaboration with colleges, 
high schools, AE, Corrections, and 3

rd
 party providers can be utilized in this scenario.  In this instance, the individual will receive 

credit for classroom training hours already received and will only have to complete OJT component thru the employer. 
 
The Southwest Region had 84 apprentices as of February 1, 2021.  There’s an opportunity for growth, with a goal of 20% 
increase. 
 
Further discussion was held regarding apprenticeship in response to questions some of the attendees had.  Vicki reminded 
everyone that the Southwest LWDB had available funding of approximately $140,000 for utilization of apprenticeships through 
June 30, 2021. 
 
Jack Laser, contact for the Southwest area is resigning.  Tyra Copas or Charlene Russell will be available should assistance be 
needed in the interim. 
 
Ben Ferguson welcomed new board member Mandy White and Merita Stone as a new staff member to the board who is 
working with the National Dislocated Worker Grant (NWDG) program. 
 
As for new business, Vicki Bunch explained that the board is tasked with developing the local plan.  The Southwest local plan 
has been approved by the State.  Ben Ferguson asked for a motion to approve the local plan.  Jeff Sisk made a motion to 
approve the local plan.  The motion was seconded by Dawn Bramblett.  All in favor – no opposed. Motion carried. 
 
The adult and youth policies have been revised in order to ensure alignment with the State policies and to allow for more 
services to be provided to participants.  To meet the State’s deadline regarding these revisions, an Executive Committee 
meeting was called and approval was given for this action by the Executive Committee on December 9, 2020.  Gem Bell 
motioned to approve.  Second by Linda Randolph.  All in favor – no opposed.  Motion Carried. 
 
Recommendation(s) for approval from the Executive Committee:  (1) ETPL request from Union University (Teaching and 
Learning Program), (2) Request to extend the Farming Operations Technology program at TCAT Crump from 6/10/2021 to 
6/10/2023, and the Building Construction Technology program at TCAT Jackson from 6/19/2021 to 6/19/2023.  No motion 
needed.  Moved to vote.  All in favor – no opposed.  Approved. 
 
Vicki gave an update on the RFP process.  Recommendations will be made at the April 22, 2021 meeting. 
 
Ben Ferguson expressed that he would like to begin having monthly Executive Committee meetings.  Also, he would like to plan 
a Board Retreat (maybe early fall).  The Board will be kept abreast of these plans. 
 
Financial report given by Christy McMahan.  It was brought to the Board’s attention by Madeline Johnson the MPCR has 
improved since last quarter, but is still below the 40% rate with last quarter being 23.18%.  She stated that even though there 
is a waiver regarding MPCR currently due to Covid, this waiver will not continue forever.   
 
Madeline further explained that HRA has just completed an independent audit with no findings and that a copy of the report 
could be sent to anyone wishing to see the report. 
 
Gem Bell requested an update on Mid Cumberland issues that had been mentioned at past meetings.  Vicki Bunch explained 
there had been improvements with strides being made to increase participant spending.  There is room for more 
improvement.  Covid is impacting processes as AJC’s have had to close at times, but staff is working hard to serve customers.  
Vicki also stated that Madeline requested a financial committee be formed. 
 
Ariel McGahey reported that the AJC operated primarily virtually through mid-January.  Additional in-person, one-on-one 
appointments were incorporated when necessary.  Several employers initially funded for IWT through CARES CBG were unable 
to expend allocated funds due to Covid.  The state has extended this contract thru April 30, 2021.  All funding has been 
obligated for this contract assisting 22 employers and training 250-300 employees. 
 
The KPI figures were reported on with Ariel McGahey explaining that Covid has also had adverse effects on these numbers.  
There has been somewhat of a lag in AE numbers.  Wagner-Peyser has increased their numbers their numbers due to the hard 
work of Carol Maness and her team.  An effort is being made to increase co-enrollment with SNAP E&T and RESEA.  VETS 



continue to see high enrollments, as well as Migrant Seasonal Farm Workers.  Co-enrollment with Trade is non-existent, but 
this is a good thing because there have been no Trade petitions filed.  SCSEP participants continued to receive pay checks but 
did not actually work due to Covid.  Re-entry targets are very close to being met thanks to an AJC State staff person being hired 
dedicated to work with this population. 
 
Also noted on the report is the breakdown of top reasons why customers visited the AJC.  Traffic counts are much lower than 
usual.  UI rates by county are beginning to improve and denoting rates closer to pre-Covid percentages.  There were two 
negative customer surveys with one pertaining to UI and the other having to do with the jobs4tn website.  Success stories were 
noted on the report. 
 
The MPCR is beginning to trend upward.  MPCR is impacted by timeframe when providers invoice for reimbursement. 
 
Vicki Bunch reported that our area wanted to be transparent with the Board and touched on key points of our area’s report 
card for November 2020.  The State’s expectations for our region’s KPI numbers were received yesterday.  Numbers were 
allocated by region, and each local area met with State representatives utilizing historical data to allocate KPI numbers locally. 
 
Kena Hamm gave a brief explanation of the monitoring report (included in packet) of Mid Cumberland files. 
 
Mark Chandler stated there was a regional BST meeting on January 14, 2021 of which there was a good representation.  There 
is agreement that the area will begin employer round table meetings again.  Beginning meetings may be held virtually.  Mark 
has also been working with Ariel establishing several hiring events.  A meeting with TN Pathways and ECD is planned for the 
end of the month. 
 
Ben Ferguson encouraged everyone to check the meeting schedule and, hopefully, our next meeting can be held in person. 
 
Gem Bell motion to adjourn.  Second by Stewart Stanfill.  Meeting adjourned. 
 
 
 
 
 
 
Motioned to approve by: __David Johnson________      Second by: ___Gem Bell__________    Date: _4/22/2021___ 
 
 
Next meeting date:  April 22, 2021 
 
 
 
 
 
 
 
 


