
 

 
Board Meeting Minutes 

October 22, 2020 
 
Board Members Present: 
Gem Bell  Dawn Bramblett  Adren Crawford Ben Ferguson Tim Ferguson David Johnson   
Linda Randolph  Stephanie Ray  Dr. Jeff Sisk Stewart Stanfill Holly Wood 
 
Board Members Absent: 
Donna Butler Patricia Jones  Ricky King John Smith Joe Stephens  Jeff Thomas  
Andy Weeks   
   
Board Staff Present: 
Vicki Bunch Kena Hamm April Brown Lucy Locke    
 
Other Present: 
Mandy Board Mark Chandler  Tracey Exum  Mike Smith Kevin Rye Mayor Barry Hutcherson 
Madeline Johnson  Christy McMahan Ariel McGahey 
 
Welcome and Roll Call: 
Ben Ferguson welcomed members, guests, and Mrs. Mandy White as the new Executive Director for the Southwest Region.   
Roll call vote indicated a quorum was present.    
 
 

Approval of prior meeting minutes: 
A motion was made by Jeff Sisk to approve the July 23, 2020 meeting minutes.  Second by David Johnson.  No objections. Minutes Approved.   
 

 
New Business: Executive Committee Recommendations 
 
Ben Ferguson: recommendations from the Executive Committee are as follows 
 

 Board staff allocation of time policy.  This policy has to do with the PAR review and their findings.  We’ve amended the policy to align with their 
recommendation.  This is to account for Board staff time allocated across the different grants.  The Executive Committee brings this 
recommendation to the Board.  Ben asked if there were any questions.  Not hearing any questions, well take a vote.  Given that we are meeting 
via Zoom, I will ask for any objections.  If there are no objections, we will assume that you are voting affirmative on that item.  If anyone wants 
to abstain from any item, please let us know at that time.  As far as the recommendation for the approval of the Board staff allocation of time 
policy, Ben asked if there were any objections.  Hearing none, I will assume the motion passed unanimously. 

 The second request is from Cumberland University to add the Nursing (RN) and Nursing (RN to BSN) programs offered at the Jeanette C. Rudy 
School of Nursing and Health Professionals to the ETPL.  This is an online program. We currently have a participant in Decatur County that needs 
help in order to complete.  These courses will not compete with our other current course offerings and feel it will be a good addition.  The 
Executive Committee brings a motion to the full Board.  Ben asked if there were any questions for this item.  Hearing none, we moved to vote  
Ben asked if there were any opposed to the recommendation.  Hearing none, the motion passes unanimously. 

 The last item that came up in the Executive Committee was to accept the certification and recertification of our AJC centers.  Board staff and 
partners went through the process recently.  Several centers (Chester, Decatur, Hardeman, Haywood, and McNairy) had to be certified as 
specialized centers.  One item to note is that we had one ADA finding in the Decatur County center.  Staff has worked with the landlord to 
address the issue.  The recommendation does come contingent with the center having the ADA finding fixed.   The Madison County AJC and the 
Mobile AJC are being recertified.  The Executive Committee brings these items to the Board for approval.  Are there any opposed to the 
recommendation.  Hearing none, the motion passes unanimously. 

 
The Executive Committee hasn’t had a lot of activity recently with the exception of search for a new Executive Director.  We are happy to have Vicki here 
and turn the meeting over to her. 
 
Vicki thanked Ben and for having confidence in her.  She’s been trying to keep the program on course for almost 8 weeks now.  Holly Wood has helped her 
acclimate quickly on the State side.  She has set up onboarding sessions with all the state departments and while it was quite a few meetings, it was 
definitely time well spent.  The last couple of weeks, we have certified and recertified the AJCs and want to thank the people on the review team which 
was comprised of partners from Title I, II, III, IV and TANF. The review process took almost a full three days to do the reviews.  We’ve submitted a report 
from those reviews to Ariel. 
 
The Local and Regional Plans:  Last April the West Tennessee Regional Plan was approved and the Southwest Local Plan was approved with conditions.  In 
late August, the plans were presented via video during the State Workforce Board meeting.  Again, the West Tennessee Regional Plan was fully approved 
which means it satisfied the minimum criteria standards to be approved.  The Local plan was approved with conditions which means we needed to submit 
more detail to our plan.  We have worked the last several weeks making those corrections.  Holly Wood submitted our corrected plan to the State this past 
Friday.  Once our plan is approved, we will be tasked with accomplishing the goals outlined in the plan.  We will be looking to our sub-committees to meet 
and outline a timeline and steps to accomplishing the goals within the plan.  The partial report is provided in your packet.   
 
 
 



 
Holly added that the full report was submitted last week.  If anyone wants to see the responses to the 8-9 items on the screen, Board staff can send them 
out to anyone that would like to see them. It is still pending State approval. The State Workforce Board will be updated at their November Board meeting 
on where each area is.  We are confident that we’ll get it approved. 
 
On Friday, October 2nd we kicked off manufacturing month, which is the month of October.  Our Workforce Board partnered with Jackson State, the 
Jackson Chamber, Tennessee Department of Labor & Workforce Development, and Tennessee Pathways.  We put together a series of videos, lesson plans, 
industry tours and panel discussions with our industry partners.  This information was distributed to our school systems within our eight county area. 
 
The State completed the PAR (Program Accountability Review) for our area which was comprised of our Southwest Workforce Board including Board staff, 
fiscal staff with Southwest HRA, our OSO and CSP through Mid Cumberland.  Board staff participated in the exit conference to discuss findings.  Our 
response has been submitted to the State.  We had three minor findings which is included in your packet. 
 
We have a lot of grant, a lot of money to distribute.  On the fiscal side, we had part of the dislocated worker funds moved to the adult line item in the 
amount of $175,000.  Our RESEA contract was extended through July 30, 2021.  Grants that we are working in addition to our regular funding streams are 
an apprenticeship grant in the amount of $55,000.00, a Rural Initiative Grant for rural at-risk and distressed counties in the amount of $386,000.  We’ve 
been working on a Workforce Demonstration Grant geared toward youth.  We put this out for bid and selected Big Market Solutions in Savannah to do a 
series of workforce demonstration videos.  We plan to use these videos for Career Exploration and provide job shadowing.  We have our CBG funding 
where we are waiting on the State to release our contract in the amount of $370,000.  Ariel has worked hard to obligate these funds with our local 
industries.  We have also been working on a National Dislocated Worker Grant (NDWG).  The initial amount was $290,000.  We just received information 
that the State has increased this to $933,000 in support of Covid Disaster and Employment Recovery.  Also, through Southwest HRA, we have a CARES 
grant in the amount of $110,000 that can be used for Incumbent Worker Contracts.  We’ve submitted an application for the Reemployment CARES funding 
in the amount of $248,800.  This is a lot of information but we have money that needs to be spent.  Vicki asked the members to spread the work in their 
communities.    
 
Ben challenged Board members to work within our communities and encourage employers to take advantage of these funds and give them the contact 
information for our Business Services Team. 
 
An item we didn’t touch on is the RFI/RFP process.  Last year we started the RFP process for a Career Services Provider (CSP) that we had to push back due 
to Covid.  We need to pick this back up because we’re coming up on the three year window.  The State has made changes to the Procurement Policy so 
that now we have to do separate RFPs for the Career Services Provider, One-Stop Operator, and Youth Contract.  All three have to be handled separately 
at this point.  The policy also dictates that you cannot have the same provider for both the CSP and OSO.  You can have the same provider for the CSP and 
Youth contract.  We took this back to Thomas P. Miller (TPMA) which is the third party group that was going to handle the RFP process.  We originally 
asked TPMA to do one RFP.  We are now asking them to do three RFI/RFPs.  They revised their pricing and it increased in total by $150.00.  We plan to 
start the process after the first of the year.  The plan is to start the selection process early spring.  The Executive Committee agreed to move forward with 
this.  The recommendation is to move forward with the RFP/RFI process.  Ben asked for questions.  Not hearing any questions, we’ll take it to a vote.  Ben 
asked for objections or abstentions to the recommendation.  Not hearing any, the motion passes unanimously. 
 
Next on the agenda is Lucy with the annual scorecard.  In the Southwest Region currently in the red section, if we meet 90% of the goal which means that 
we passed that measure. We ended up passing all the adult and dislocated worker.  You can see we failed under the youth.  In the past, we did not have to 
meet the measureable skills gain. This year we do have to meet the base line for the measureable skills gain.  Lucy ran a report the first quarter of this year 
and the base line is very low right now.  Lucy ran a report for youth and sent it to Aneadra and the credential rate is not being met.  Aneadra sent the 
report out to the Career Specialist and updated the VOS entries so now we are meeting the credential rate.  The measureable skills gain is what needs to 
be worked on because we are not meeting the target. 
 
The financial report, included in packet, was given via phone by Madeline Shelby.  This report is as of August 2020.  Madeline reviewed the totals for each 
contract.  Ben would like to see a monthly budget.  Per Madeline, what you’ll see in the September report is a line item breakdown.  Ben asked that the 
September report, once finalized, be sent out to the full Board. 
 
Ariel gave the AJC report.  AJC phase reopening started in June.  We had 527 job orders posted to jobs4tn.  The report shows the partner program goals vs 
actual.  Ariel discussed the AJC recertification/re-designation by county.  This information can also be found on the report. 
 
 
Motion made by David Johnson to adjourn the meeting.  Ben second.  Meeting adjourned 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Motioned to Approve by:      Holly Wood       Second by:    Gem Bell          Date: _2/11/2021 __  
 
 
Next meeting date: January 28, 2021 (rescheduled for February 11, 2021) 
 

 


