
 

 
 

Executive Committee Meeting (Special Called) 
Minutes 

August 7, 2020 
 
 

 
Members Present Board Staff Present Others Present 
Gem Bell Kena Hamm Ariel McGahey, OSO 
Ben Ferguson April Brown 
David Johnson Lucy Locke 
Holly Wood 
 
Ben Ferguson called the meeting to order.  Roll call vote indicated members present. 
 
Approval of recertification of AJCs:  Kena Hamm updated the committee on the recertification process.  A certification review 
team was formed last week to review seven of our AJCs in Chester, Decatur, Hardeman, Hardin, Haywood, Henderson and 
McNairy.  We will be looking at Madison and the Mobile AJC at a later date.   The review team consisted of board staff, Wagner 
Peyser, Vocational Rehabilitation, Adult Education and TANF.  Kena sent a report out yesterday.  Most of the issues found were 
across the board the same in all of the centers.  Kena put together a list of issues.  Ariel has already responded to the majority 
things she can take care of.  There were some training issues with staff.  Staff training has been scheduled for September 11, 
2020 to cover issues that were found.  Some of the issues that she couldn’t address were some that the Board will have to take 
responsibility for.  Signage was an issue in a lot of our areas.  We have signs ordered for Lexington and Savannah.  In the other 
areas, we need update signage.  This isn’t an issue that should keep the sites from being certified but it is something we need 
to look for the future.  Board minutes were a concern.  We need to do a better job with our meeting minutes. Customer 
Surveys need to be looked at more often so from a Board standpoint, we will be asking for those on a regular basis.  One issue 
that was brought up was security. At this time, we have security guards in place.  The security guard funding will be over next 
week.  Kena has asked the State about funding to put panic buttons in the centers with no response.  There is another meeting 
this afternoon with the State.  Kena will bring up the issue again to see if it is a possibility.  The most concerning issue that we 
had, and we will need guidance on, was Decatur County did not meet the ADA compliance survey.  Decatur County’s restrooms 
did not comply with ADA guidelines.  Decatur County has two small restrooms.  Their suggestion is to combine the two to make 
one large ADA compliant restroom.  Kena has reached out to the landlord to see if he will allow the update and if not, what our 
next steps are.  Ben agreed that if the rooms are small there’s not much we can do.  There are some grandfathering laws.  Ben 
asked Kena to let the committee know what the landlord comes back with and we will have to make a recommendation based 
on his response.  Kena said other than the restroom issue; everything else can be dealt with.  Ben asked if we are going to 
re-designate these centers, we need to get new signage with the new hours for the windows or doors and maybe pull into one 
signage quote with a company to do all the ones that need updating.  Kena said for the cost for window clings is very minimal. 
What we are talking about is more visible, larger signs.  We are anxious to see what the Lexington and Savannah signs look like. 
Kustom Vinyl Graphics was very reasonable and we hope that we will be pleased with those so we can move forward with 
them on the other signs as well.  Ben asked if the Executive Committee had any questions.  There were no questions.  Ben 
called for a motion to approve the recertification and review that was conducted. Gem Bell motioned to approve the 
recertification.  Second by Holly Wood.  Ben asked if there were any opposed to the motion; hearing none, the motion carries 
unanimously.   With no other business, Ben called the Executive Committee meeting adjourned.  The selection committee was 
asked to remain on the call.  Interviews for the new Executive Director will begin at 9:30am. 
 
 
 
 
 
Motioned to Approve by_                                __     _   Second by:_                          _________ Date: _10/22/2020_ 

 


