
SOUTHWEST LOCAL WORKFORCE BOARD MEETING
APRIL 23, 2020

Board Members Present:

Gem Bell Patricia Jones
Vicki Bunch Linda Randolph
Adren Crawford Jeff Sisk
Ben Ferguson Stewart Stanfill
Tim Ferguson Joe Stephens
David Johnson Holly Wood

Board Chair, Mr. Ben Ferguson, opened the meeting by expressing his appreciation regarding everyone’s attending via 
zoom or by phone.  Board Chair asked for approval of minutes from last board meeting that was sent out in the board 
packet.  Mr. Gem Bell made the motion to approve the minutes, and the motion was seconded by Mr. Joe Stephens.  
Motion passed by unanimous approval.

With there being no old or new business, Board Chair presented the Executive Report.  There was an Executive 
Committee meeting on February 27, 2020, in which the Committee evaluated Workforce Development Director, Dr. 
Gary Damon, Jr. in his performance since beginning this position.  Gary also evaluated himself, and was tougher than the 
Committee was.  Overall, Gary is performing very well.

Issues with the career service provider, Mid Cumberland, were discussed and on March 6, 2020, the Executive 
Committee voted to move forward with the Request for Proposal (RFP) process utilizing Thomas P. Miller & Associates 
(TPMA) to solicit and evaluate the proposals.  Board staff moved forward in this process with the RFP being ready for 
release when COVID-19 struck.  It was felt that potential bidders may not respond due to the virus, so the process was 
postponed until later.  TPMA agreed to this with no extra monies being paid to them; and hopefully, within the next few 
months, the process can continue.  Until such time the Board will need to vote on the extension of the contract the 
Board currently has with Mid Cumberland for career services.  David Johnson made the motion to extend the contract 
with Mid Cumberland; Gem Bell seconded, and the motion passed unanimously.

Holly Wood reported that the department’s response to the COVID-19 pandemic was to limit public access to the AJCs in 
order to assure safety for staff and customers. This took place in mid-March and has worked very well.  Due to the high 
volume and high demand, AJC staff shifted to unemployment insurance.  Tiers have been created within state staff, and 
all the AJC staff has pitched in to assist.  Holly expressed her appreciation to Ariel and Jamie to ensure all participants are 
taken care of. 

There has been a lot of flexibility and training happening.  Many AJC staff was not trained in unemployment.  The week 
of 04-18-20, there were nearly 69,000 unemployment claims statewide.  Mid-March there were 400,000 claims 
statewide.   The State is asking for disaster recovery funds, but these funds will be capped at twelve million dollars.  Also, 
the State is administering the TN Talent Exchange with TN Grocery Association.  This endeavor helps individuals locate 
jobs that are currently in demand in the grocery business arena.

The jobs4tn.gov website serves as the hub for unemployment Frequently Asked Questions (FAQ), UI data, projects, 
releases, etc.  Information on the site is updated almost daily.  

Holly requested that everyone complete the survey that was sent to all partner staff.  This was developed by Ernst & 
Young who also sent the survey to all Chambers.  The survey pertains to the COVID-19 pandemic and how services are 
being delivered.

Mr. Jack Laser, previously employed through Jackson State Community College, is our new Apprenticeship Director for 
our area.  The State is considering expanding the apprenticeship program for youth.



Gary provided information regarding the staff to the Board’s contingency plan denoting that board staff is working from 
alternative work stations until further notice.  Staff is performing normal duties such as program monitoring, fiscal 
matters, website redesign, meetings via webex, conference calls, etc.

The State requested an impact letter detailing current projects and initiatives that have been impacted due to the 
pandemic.  The letter was sent 03-27-20 denoting contracts for fast track, rural initiatives, career exploration, work-
based learning, training providers and other institutions as being impacted.

Fourteen (14) laptops were purchased for Title I staff to allow them the ability to work from home.

A request was made to the State on April 3, 2020 to assist Adient with on-the-job training in the amount of $245,000.  
Training is projected to begin in the fall of 2020.  A proposal was also submitted to the State on April 8, 2020 regarding a 
dislocated worker grant to provide services to both employers and employees.

Moody Analytics is currently continuing work on an Economic Study for our area providing helpful data points regarding 
workforce, education, economics, basic demographics, cost of living, etc.  This information will be very useful in the 
development of our local plan of which we have been conducting bi-weekly meetings to establish our local plan.  There 
was a meeting last week regarding the regional plan.  Ben expressed his confidence with Gary and the staff in preparing 
the local plan as we already ahead in the game by obtaining the base of information.

The move of our Lexington office has been finalized with potential move date of July 9th or 10th.

Ms. Christy McMahan reported on the financial information for the department.  As of March 31, 2020 there is a 
remaining balance of a little over two million dollars in the overall budget.  The contracts with an end date of June 30, 
2020 were brought to attention.  A letter will be sent requesting to extend the end date on the apprenticeship contract.  
As the Fastrack contract is third year monies, the State will request an extension from the Feds, but it is unlikely these 
funds will be extended past June 30, 2020.  Other avenues will be looked into in order to expend this funding before the 
contract ends.

Ms. Kena Hamm, Monitor, reported on the monitoring that has been completed last quarter.  Decatur County site was 
reviewed.  Issues included no back-up documentation being uploaded into VOS, inaccurate naming convention utilized 
when uploading documents, conflicting information, and case notes.  The plan is to conduct monthly monitoring 
reviews.  With the COVID-19, this has impacted our plan, but we can continue to perform desktop monitoring of files.

Update of the AJC report was delivered by Ms. Ariel McGahey.  The numbers of new enrollments between January 1, 
2020 and March 31, 2020 were reported.  AJC offices have been closed to the public with the focus on unemployment 
insurance.  Most of the phone calls are related to unemployment, and Title I staff has been assisting with the call 
volume.  Most of the staff is working from home with the exception of one staff reporting to Hardin County and two in 
McNairy County.  Enrollments are continuing virtually.  It is expected there will be a large increase in the dislocated 
worker enrollments going forward.  There is a continuation of working with staff to increase enrollments in all programs.

Ben informed the Board this meeting was planned to include a strategic planning session with input from State staff.  
With current circumstances, this is not possible.  This will be moved to at least our July meeting or possibly later.  The 
next meeting is scheduled for July 23rd.  We will wait until closer time to decide whether the meeting will be in person or 
a zoom meeting.  Should there be a need for a committee meeting in the interim, Ben encouraged the meeting be held 
via zoom or some similar method.  

The Executive Committee may need to meet prior to the July meeting regarding any contract negotiations with Mid 
Cumberland.  Mr. Gem Bell requested the Board be kept abreast of Mid Cumberland, and Gary responded this would be 
included in his monthly dashboard to the Board.

With no further business, Ben made the motion to adjourn.  Motion was seconded by Mr. David Johnson.  Meeting 
adjourned.

Motioned to approve: ______________________; Second by: _____________________; Date: 7/23/2020Gem Bell                                                          Joe Stephens


